Plan Your Use of Resources, both Money and Time


Start with a plan for cash flow, but again, don't bet the farm.


Try to push spending back, testing to see whether new strategies are going to work


Sort out routine and value-added time spent and try to increase value-added


________________





MONITORING PROCESS


MONTHLY


Action Plan Leader/Back -Up


       Drive the plan, keep actions, people and dates on track


Strategic Planning Team


      Review AP for completion of steps


      Resolve any short fall in action plans


      Modify AP as needed based on new information


      Plan specific dates for meetings next month


QUARTERLY


Strategic Planning Team


     Review Assumptions - section 4


     Review and fine-tune Strategy - section 5


     Review and fine-tune Objectives and resulting AP's - sections 6 & 7


     Reschedule all AP's to get on track


ANNUALLY


Strategic Planning Team


     Re-assess and update entire strategic plan, review and revise all sections needed


     Fine tune plan for new developments in the environment


     Set new objectives to drive strategy implementation over next 12-18 months


________________


WHAT IS NECESSARY FOR SUCCESSFUL STRATEGIC PLANNING?


Sound Approach


Commitment of Top Management


Integration into the Management Process


Enthusiasm


Good Planning Leadership


________________





Shaking the Foundations


Taken from Leading the Revolution, page 280





Old:  Top management is responsible for setting strategy


New:  Everybody can help build innovative strategies





Old:  Getting better, faster is the way to win


New:  Rule-busting innovation is the way to win





Old:  Information technology creates competitive advantage


New:  Unconventional business concepts create competitive advantage





Old:  Being revolutionary is high risk


New:  More of the same is high risk





Old:  We can merge our way to competitiveness


New:  There's no correlation between size and profitability





Old:  Innovation equals new products and new technology


New:  Innovation equals entirely new business concepts





Old:  Strategy is the easy part, implementation is the hard part


New:  Strategy is  easy only if you're content to be an imitator





Old:  Change starts at the top


New:  Change starts with activists





Old:  Our real problem is execution


New:  Our real problem is incrementalism





Old:   Alignment is always a virtue


New:  Diversity and variety are the keys to innovation


