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TEXT

Camp, Robert C., Business Process Benchmarking: Finding and Implementing Best Practices, Productivity Press, Portland, Oregon, 1995.  ISBN 0-87389-296-8.

Camp, Robert C., “Benchmarking: The Search for Industry Best Practices That Lead to Superior Performance,” a five part series, Quality Progress, Milwaukee, WI, January - May 1989.

REFERENCES

1. AT&T, Benchmarking: Focus on World-Class Practices, AT&T Bell Laboratories Technical Publications Center, 1992.

2. Camp, Robert C., Benchmarking: The Search for Industry Best Practices That Lead to Superior Performance,  ASQ Quality Press, Milwaukee, WI, 1989.  ISBN 0-87389-058-2.

3. Camp, Robert C., Global Cases in Benchmarking: Best Practices from Organizations Around the World,  ASQ Quality Press, Milwaukee, WI, 1998.  ISBN 0-87389-388-3.

4. Watson, Gregory H.  The Benchmarking Workbook, Productivity Press, Portland, Oregon, 1992.  ISBN  1-56327-033-1.

5. Selected journal articles, Web addresses, and cases as needed.

6. Major business journals including Harvard Business Review, California Management Review, Sloan Management Review, Fast Company and others.

7. Published, structured industry approaches on problem solving.

8. Interviews with successful managers / leaders.

OBJECTIVES

1. Understand the multiple meanings of the word “Benchmarking” as used throughout the world today.

2.  Be able to design or critique a benchmarking process including what to benchmark, whom to benchmark, data collection, and analysis of the performance gap.

3. Have knowledge of leading and managing the benchmarking process, including establishing, supporting, and sustaining the benchmarking process.

SCHEDULE OF TOPICS

	Week
	Date
	Topic
	Reference Material

	1
	1/15
	Benchmarking fundamentals 


	Quality Progress articles

	2
	1/22
	The Benchmarking Process

   What to Benchmark 

   Whom to Benchmark

   Data Collection 

   Analyzing the Performance Gap 

   Benchmarking Leadership and

         Management Process 

Class Discussion – project, articles


	Text – Business Process Benchmarking – Chapters 1-5

	3
	1/29
	Other Benchmarking Models

AT&T, Los Alamos, Fast Track Benchmarking

Class Discussion – project, articles


	Handouts, Text, Guest Speaker

	4
	2/5
	The Leadership/Management of Benchmarking 

   Leadership/Management Process

   Training 

   Manager’s Resource Guide 


	Text – Business Process Benchmarking – Chapters 6-9

Guest lecturer:  Robert Camp

	5
	2/12
	Case study discussion
	Text – Business Process Benchmarking – Chapters 10-15


GRADING

1. Article Review (10%)

2. Class discussion(s) (10%)

3. Case discussion(s) (20%)

4. Case writeup (20%)

5. Project  (40%)

COURSE MATERIALS ON THE WEB

All course materials, including the syllabus, notes for most lectures, assignments, etc., will be available on the web.  The address is:

http://www.okstate.edu/ceat/msetm/courses/etm5231

Since this is a televised course, it will be helpful for us to use the web as much as possible.  If you have a question on homework, case studies, etc., please feel free to make use of my e-mail address.  I will reserve the right to forward the question and my answer to the entire class.

ASSIGNMENTS

There will be three major assignments for the class, a term project, case study discussion/review and an article review.

Term Project  

The term project will involve developing a benchmarking plan, including identifying an improvement opportunity, identifying what to benchmark, whom to benchmark against, and a plan for what to do with the data that is obtained.  The assignment will be phased throughout the entire five weeks.  It can be performed in teams or individually.  The idea is to develop a plan to benchmark an area that would be of use to your organization.

Case Study  

Each class member will be responsible for reading/developing a writeup on one of the cases in the class text.  We will discuss these on the final day of class (February 12, 2002)

Article Review

Each class member will be responsible for reading and presenting a review of a current article related to benchmarking (not included in the class packet).   We will develop a schedule during the first class period.  Those who are unable to participate ‘live’ will submit a 500 word summary of their article by the third class period.

IE&M Philosophy and Policy on Plagiarism

Work product submitted by a student or students for a grade shall substantially reflect the work of that student or students.  The student or students submitting work product for a grade shall fully document the work, ideas, or assistance of others used in preparing the work product and submit such documentation with the work product.  Faculty members, instructors, teaching assistants and other students shall require and ensure, as they are capable, that any assistance provided to a student or the students, by themselves or others, shall be adequately and clearly documented on any work product to be submitted by said student or students for a grade. 

Special Accommodations for Students

If any member of this class feels that he/she has a disability and needs special accommodations of any nature whatsoever, the instructor will work with you and the Office of Disabled Student Services, 326 Student Union, to provide reasonable accommodations to ensure that you have a fair opportunity to perform in this class.  Please advise the instructor of such disability and the desired accommodations during the first week of class.

