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TERM PROJECT

Preliminary plan for a Benchmarking Study

Each person in the class will develop a preliminary plan for a benchmarking study.  This project may be done individually, or in teams.  This project is designed to help you and your organization begin the process of benchmarking.  Your task is to develop a benchmarking plan, all the way up to collecting the data.  The entire plan should be no more than 1250 words long.  This is a management summary.  Choose your words carefully.  You may provide supporting material in an appendix.

Any references consulted will, of course, be cited in the appropriate manner.  This includes journal articles, books, websites, etc.

*******PART I  - PRELIMINARY DRAFT TO BE DISCUSSED TUESDAY, 1/22/02*******

· Objective statement/expected benefits 

· Why is this study important?

· What kind of benchmarking are you planning to do (internal, competitive, functional, generic)?  Why?

· What can the organization expect to gain?

· Foundation 

· What would need to be accomplished before the study is initiated?  

· Identify critical barriers in your organization that might impede the study.  These could limit ability to collect data, incorporating the results into the organization, etc.

· What to benchmark

· Operationally defined!  Everyone in the organization should understand clearly what it is you will study

· Metrics currently used to track this 

· Please provide a process diagram (flow chart) 

*******PART II – PRELIMINARY DRAFT TO BE DISCUSSED TUESDAY, 1/29/02*******

· Scope

· Timing, resources required

· Benchmarking partners

· At least four partners

· Contact information - enough to be able to contact them tomorrow

· Document how you found them (appendix)

· How you will obtain data (survey, interviews, plant trips….)

· Plan for what to do when you get the data

· Be specific

· Who, what, where, when

*********************************************************************************

FINAL PROJECT DUE TUESDAY, FEBRUARY 12, 2002 (or at the very latest, May 1, 2002)

Be ready to discuss each phase at the due date.  Video students will need to be working ahead and sending comments/questions for others.

