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BENCHMARKING

SPRING 2002


CASE STUDY

DUE:  TUESDAY, FEBRUARY 12, 2002
Case studies are designed to add an additional learning element typically not available in traditional classroom settings.  The case studies in this course will help us learn from others’ experience.  Each student will prepare an analysis of one case study (this can be done in teams or individually).  We will discuss the case studies on Tuesday, February 12, 2002.

Choose from one of the following.  All cases are from Business Process Benchmarking by Camp (Blue Book)

Chapter 12 – Texas Instruments

Chapter 13 – Xerox

Chapter 15 – IBM-Rochester

Specific requirements

Written summary:  500 words or less – consider this an executive summary!

Discussion – We will spend time on each case during the last class period.  Each team will have an opportunity to share their observations with the class.  Videotape students will need to send their observations/discussion points in to me by Monday, 2/11/02 AS A POWERPOINT FILE – That way I can present your thoughts to the rest of the class.  Thanks!

Concentrate on:


· If there evidence of a systematic methodology followed in the study, can you articulate the steps?

· What were the major findings of the benchmarking study described?

· What tools did they use that you thought were especially effective? 

· What would you have to do/approach differently in your organization?

· What did you learn about benchmarking from the case?  What impact would this have on implementing benchmarking in your organization?

THANKS!

