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1. Define the concept of a team in your own words. 

1. A group of people that combine individual talents/skills for a common purpose or goal.

2. A team is a group of people working together & supporting each other to achieve a common goal.

3. A team is a group of individuals working towards a common goal.

4. A team can be defined as a group of people that worked together to accomplish a common goal.

5. A team is a group of individuals working together to accomplish a shared goal.

6. A team is a group of individuals who have come together out of their own self interests or through appointment by a authoritative body to perform an action requiring that they combine their efforts to produce a result that could not have been possible had they worked as individuals.

7. A group of individuals integrated to achieve a common goal.

8. A team is a group of individuals working toward a common goal.

9. A team is a group of people working together to achieve a common goal.

10. The concept of a team is a group of people or coworkers assembled to accomplish a specific task together.

11. A: I believe the concept of a team is taking individuals with different talents and specialties and meshing them together to accomplish one goal. 

12. A group of individuals functioning as a unit to achieve a common goal.

13. A team is group of individuals formed for the sole purpose of accomplishing a common goal.

14. A team is comprised of a 2 or more people working together towards a common goal.

15. My concept of a team is a group of individuals with a common goal and a vested interest in achieving that goal, such that, when working in unison they achieve a functional synergy, which eclipses the abilities of the individuals themselves.  

16. A team is a group of people of various disciplines working together in order to achieve a common goal.

17. A team is a group of people who work together to achieve a goal.

18. A team consists of more than two people working together for a mutual purpose.  Team members don’t necessary have to agree with one another nor they share the same core values; however, they must tolerate each other’s point of views in order to accomplish the tasks

2. Define teamwork. 

1. Interaction between members of a team that serves a purpose to benefit all parties.

2. Teamwork is individuals supporting each other & coordinating their activities to maximize the effort of the group in pursuit of a goal.

3. Teamwork- combining efforts to accomplish specified tasks.

4. Teamwork can be defined as a group or groups of people focusing on different tasks, but ultimately working towards the same goal.  Teamwork requires good communications, brain storming sessions, etc.

5. Teamwork is activities performed by more than one individual to accomplish a common goal.

6. Teamwork is the coordinated actions involved in teaming that provide the impetus for the team to work towards their common goal.  Teamwork may require that the individual team member subordinate his/her own interests.

7. The group actually working together, interacting and cooperating with each other and not as just a group of individuals performing work within a team.

8. Teamwork is having all members of the team contribute to the final product.

9. Teamwork is the collective output of a team.  It is the collaborative effort of the team members to resolve an issue.

10. Teamwork occurs when this group of people actually performs the work together to achieve the desired results that they set out to accomplish.

11. Teamwork is the act of meshing different individuals together to accomplish one goal.

12. Two or more people working together towards an end.

13. Teamwork is the coordinated activities and efforts of a team or group of individuals with common goal, with each member having one or more specific functions.

14. Performing either identical or collaborative tasks in an effort to complete a larger task.

15. The best analogy to describe my vision of teamwork is the comparison of individual team members to the pistons in an engine.  All members of the team are valued and weighted equally.  Each piston fires independently but in sequence with the other members of its team.  Each piston benefits mutually from the other pistons functioning properly and in the correct sequence and suffers proportionally as well, if components of the system fail.  And just as with any high performance engine, preventative maintenance is the key to successfully maintaining the longevity of a high performance team.  

16. Teamwork is the synergism that is achieved when a group of people combine their talents and skills to progress toward a goal.

17. Teamwork is cooperating with others to ensure that the group goals are achieved.

18. Teamwork is a result of cooperation between team members.  Each member brings his her own technical expertise as well as his/her own experience to enrich the collective knowledge.  

3. In your view, what type of projects or tasks are teams best suited for? 

1. Projects that ultimately affect a large group of people, such that all persons being affected are represented by a smaller group.

2. Teams are best suited for complex multi element projects in which areas of responsibility are connected yet separable.

3. Teams work well for tasks or projects that are very deep or require many disciplines or experiences.

4. Teams are suited for projects that require expertise from different area of the processes.  When the project scope is big and cross-departmental, a team/teams is essential for the success of the project.

5. Projects that involve multiple tasks, different technical backgrounds and skill sets, or extensive, lengthy work in one or more areas.

6. Teams are best suited to address projects or tasks that require a diverse set of skills and personalities.  For example, an effective Design for Manufacturing team can not be possible without the combined talents of product, process, quality and design engineering.

7. Projects or tasks that require a variety of talents and experiences that cannot be accomplished by an individual.

8. Teams are best suited for large projects that require different talents and strengths to achieve the goal.

9. I believe there are several reasons to work in a team format.  Projects that require diverse expertise to achieve an optimized result are suited for teams.  Without a team, no one person would be able to achieve the goal.  Also, I believe it may be beneficial for a team to work on a narrowly focused project.  Collectively, this group can generate many more options than an individual and select the best approach.  Teams are also suited to achieve short timelines.  A team could effectively divide the work among its members to meet the shorter timeline.

10. In my view teams are best suited for work which requires a large amount or possibly a variety of data gathering and analysis in a short amount of time.  Teams are also suited for tasks, which are too large for one individual to perform.  An example might be designing a commercial airliner.

11. Projects and tasks are best suited for teams when they cross-organizational boundaries (and assuming the process has not been reengineered).

12. Projects that require input and/or action from multiple groups, or tasks that are large in scope and have a defined timeline and needs multiple people working together to complete it on time.

13. Tasks that require more than one person to complete, or tasks comprised of several facets requiring varied talents, skills, or expertise.

14. Anything that does not have to be completed or if completed must be as accurate as possible.  Conversely, if something must be completed and does not have to be completely accurate assign it to one person.

15. New product development and R&D work where freethinking and creativity are encouraged and embraced.

16. Teams are especially suited for tasks that require many different skills that are not usually possessed by a single person.  When a task requires input from many different work groups, such as finance, marketing, engineering, and operations, a single person would not be able to address this problem effectively.

17. Tasks that are poorly defined and tasks that have broad scope such that one person’s expertise is inadequate.

18. Teams are best suited for software implementation projects, construction projects, national defense projects etc… All projects require lots of technical and/or social skills therefore need teamwork and team participation

4. What type of projects or tasks are teams ill suited for? 

1. When the projects affect only one type or group of people. When there are not different classes to represent.

2. Teams are not very effective for projects that can be easily handled by an individual or projects in which areas of responsibility are not separable.

3. Small projects where no diversity of knowledge is required are difficult to complete with a team of individuals all from the same discipline.

4. There are some personal projects that do not require a team effort.  There are times that a team does not have a good leader, which could cause unclear goals for the team.  

5. Simple, single task projects that require a limited set of skills to accomplish.

6. Teams are ill-suited where their individual personalities or biases could prevent the project or team from reaching the best conclusion.  For example, convening a team to decide matters of management that negatively affect team members may not result in the resolution of tough issues.  These projects or tasks may be better left to the manager(s) of the team members).

7. Projects or tasks that require expertise in a singular area that if worked by a team could develop conflicts due to ego or philosophical/technical differences.

8. Teams are ill suited for small projects.

9. Tasks where the output is limited in scope, pre-defined or routine, where an individual has all the necessary knowledge to effectively resolve the problem, are not suited for teams.   Having additional people involved slows the process down because of the communication required to keep members informed.

10. Teams are probably ill suited for small tasks such as writing a report.

11. Projects or tasks are ill suited for teams when the teams consist of several individuals with the same background and skills, thus increasing similar manpower, but not bringing into affect different viewpoints, or outsider viewpoints.

12. Projects or tasks that have well defined systems and only require the retrieval of information or performing of simple tasks.  Projects where multiple inputs can only slow progress toward the goal.  

13. Detailed work and tasks that require minimal input. (Too many cooks spoil the broth)

14. Any project that needs a definite, specific answer or resolution quickly.

15. Tasks where the team is not given the power to make management decisions and where the linear organizational structure cannot be reduced to an equal status among all members of the team.  Projects where the team concept is not fully supported and embraced by management.  Projects where the accomplishments of individuals are not recognized.  

16. Teams are ill suited for single-faceted tasks that can be addressed from one perspective.  If a single person can relatively easily get his / her arms around a project, it is probably best left to a single person than to involve more people which might complicate the issue.

17. Projects or tasks where each person has divergent/conflicting goals or situations where personal preference is the largest determining factor in the decision.

18. Teamwork is not best suited for social group activities, which ought to include group members with similar social background and similar belief system

5. Describe the BEST project team experience you’ve had to date. 

1. Until my current project, I have only been on the outside looking in.

2. The best project team experience I have had was on a DC to DC Converter product development team.  The team was comprised of individuals from varying backgrounds and fields of expertise mostly reporting to the same manager.  Everyone had specific responsibilities and defined roles.  Additionally, everyone knew that one of their responsibilities was to support the other team members.  The team met every morning to discuss what needed to be done that day, resolve issues, and decide prime and supporting responsibilities for each task.  The team lead and manager worked to remove roadblocks and keep things moving through out the day.  Responsibility and authority was pushed down to the working level so that people could accomplish their tasks.  And everyone was dedicated and personally committed to meeting the team’s goals.  Each individual’s contribution was expected, sought, and valued.  The effort of the team was truly greater than the sum of the individual contributions.

3. Development of the engine water wash program. Everyone worked well together and handled their responsibilities.

4. My job is to work on 6-Sigma projects, and teamwork is a necessity to all my projects.  The best project experience I have had is my current project team.  I have experts from engineering, maintenance, operators, supervisors and managers.  Every member was engaging during meetings.  Everyone participates and contributes, which makes the meetings go a lot faster and the project proceeds smoothly.

5. The best project team to date was associated with the development of a new bone marrow biopsy needle platform that utilized a crown tip cannula and trocar stylet.  The team consisted of a project leader (R&D engineer from Chicago who designed the product and coordinated all activities), manufacturing engineer (developed grinding processes), myself, engineer (developed all secondary processes and documentation), and project coordinator (ensured/documented adherence to design control policy).  The project leader was very well organized and involved all team members in all decision points during the project, including the design of the product.  Each team member was allowed the freedom to complete their tasks in their own manner.  Changes during the project were discussed with all team members, to ensure that all affected areas were identified.  Project was completed under budget and only one week late from a project deadline developed 9 months earlier.

6. As a quality engineer with AT&T/Lucent I had the opportunity to serve as a coach for the Quality Improvement Story teams.  These teams were generally composed of a cross section of management, engineering and hourly shop employees.  Working with these groups provided an opportunity to exercise the quality improvement skills training that all employees were required to complete.

7. The project that I’m currently working on consists of group of people from various technical and non-technical backgrounds that understands why we’re better together than as individuals and agree to what/why we’re all working towards. They all have high degrees of personal motivation and a can do attitude.

8. Several years ago, our annual program budget had been increased to $100M.  This was the first time it had been so high.  A cross-functional team was formed and challenged to execute this high dollar program within the year, a feat never accomplished before.  The team worked hard all year, had some ups and downs, but accomplished the goal ahead of schedule.

9. The best project experience was a design project.  The team was primarily comprised of mechanical engineers.  We were able to present our portion of the design on a weekly basis for review.  Each team member presented ideas to resolve design issues.  The communication was open and without conflict.  We respected each other’s opinions.  Together we created a very nice design with very few design issues.

10. The best team experience I have had to date is one at my present job.  A team was assembled together to organize and deliver a plan for clearing some facility space.  The team had one person in charge.  This person delegated tasks to each individual.  Each of the team members completed the task and we assembled the information into a workable plan.  This project worked because the leader had the goal and specific tasks well organized.  When the tasks were assigned each team member knew exactly what was expected and the accountability involved.

11. The best project team experience I have had involved only one other engineer, along with Marketing and Purchasing. The other engineer and I were able to make decisions amongst us, and were held accountable. Our supervisor did not micromanage, although that was only because my supervisor was too busy putting out other fires.

12. I worked with a small group on a cross-functional team to resolve a series of observations found during a ISO compliance audit.  The group was formed from the various functional areas that were involved in the investigation, review, design and implementation of the correction actions.  The group started with a clearly defined goal, and each member worked together to find the best course of action.  The corrections were implemented and a periodic review was initiated to insure continued compliance.  This was one of the few times I have seen the cross-functional team concept work in my company.  

13. A year ago, I coordinated a team to perform a designed experiment covering a thirty-six hour period. Consistency was of utmost importance, but the time frame required shift work to make machine adjustments and gather data.

14. The most recent product team was a good example.  There were only 5 people on the team and everyone was willing to work together.  The team leader was the newest employee and received help from those with more company knowledge.  The project has not been without some difficulties but those were handled well by the team.

15. One successful example I have seen in a large corporation was when experts from each discipline necessary to develop & manufacture electrical connectors were placed on a “Product Focus Team”.  This team formed an integrated and complete network of knowledge, which quickly became the industry’s source of information on a specific type of electronic interconnection system.  

16. The best teaming experience that I’ve had is a team to address a known problem we had with our product.  The goal of the team was dictated at the beginning of the project, and we were rewarded with upper management kudos when we showed progress.  The team was structured and we all knew our responsibilities.  

17. Two years ago I worked a design for a new communications system for the Navy.  It involved two divisions within Raytheon (Texas and Florida), the Navy, and the Navy’s technical oversight agency (both in the Northeast).  With budget and schedule pressures looming, the two divisions actually cooperated with each other (a major feat), and with the Navy (a near miracle) to complete a successful design on time and budget.  Open communication between the groups was the key

18. I work for City of Tulsa’s Permit and Licensing System (PALS), which include twelve team members.  We have a project charter, a project manager, a project lead, a business analyst, and program analysts.  We meet once a week to discuss weekly-accomplished tasks as well as challenges.  Team members help each other to coordinate implementation processes.

6. Describe the WORST project team experience you’ve had to date. 

1. The one I am currently experiencing. Our core team is limited by involvement of one member of the team in particular. That representative is from marketing and all of the rest of the team’s actions depend on theirs.

2. The worst project team experience I’ve had was on a team providing sustaining engineering support to an electrical power system.  The team was comprised of individuals from all across the organization and many different company sites across the country.  Everyone remained on their primary team with its own responsibilities and team goals while supporting the sustaining engineering team at the same time.  Everyone reported to a different manager over each primary team.  It was very difficult to get support from any one individual since the goals of the primary team were always of higher priority.  The primary team managers treated the goals of the sustaining engineering team as secondary and to be done as filler tasks.  The primary team managers were provided sustaining engineering team budget without any responsibility for achieving any of its goals.  As a result, sustaining engineering money was spent without much to show for it.

3. Development of a program to install fan blade platforms. Too many people not doing their job and too many others trying to do everyone’s but theirs.

4. My worse experience with teamwork would be when I was working in Goodyear, Lawton.  It seemed like that many people were not willing to accept changes.  Some of the operators have been working for GY longer than I have lived, and they resisted new ideas of doing things.  They did not contribute much even when the team was together during a team meeting. 

5. The worst project team to date is actually a project that I am currently working on.  The project is concerned with the development of a new product, a thoracentesis drainage system using a pigtail catheter.  The team consists of a project leader (R&D engineer from Chicago), various manufacturing engineers, including myself (each engineer specializes in one or more project activities: grinding, assembly, documentation, etc.), and a project coordinator.  The project leader and various third party designers designed the product.  No input was gathered from any of the other team members during the design process.  Upon “finalizing” the design, each team member was assigned his or her tasks.  However, during the execution of tasks, team members discovered a number of design flaws and processing issues that required design iterations.  Design iterations were handled on a one to one basis with the project leader and were not discussed with all team members.  Project is still ongoing as further design changes are being made to incorporate existing manufacturing processes.  Project is currently thousands of dollars over budget and 6 months late.

6. Over the last 24 months my employer, Lucent, has been in the process of  downsizing its Oklahoma facility by 2/3’s of its employees in preparation for selling the manufacturing business to Celestica.  Prior to the announced sale, many teams were formed to address how me might function as a low-margin, electronics manufacturing service.  Many team members knew their days were numbered and tension in the groups was extremely high.  The best Lucent management could do was to show everyone the film based on the book “Who Moved My Cheese”.   Trying to coordinate, effective teamwork while having your “cheese moved” is virtually impossible.

7. Several years ago I worked on a project where the manager was micromanaging everyone’s work. No one could make a decision without his approval. This led to the group losing the desire to perform or be creative.

8. I was a member of an ad-hoc team put together to develop DOD-level implementation guidance for some new environmental regulations.  Team members were assigned from each of the military services.  All but one team member worked very hard.  In fact, all the one team member ever did was criticize what the team was doing, never offering any constructive suggestions.  We persevered and accomplished the task.  When accolades were handed out, all team members received the same recognition, including the unhelpful team member.

9. The worst project team experience was when the team leader micro-managed the project.  He had to make all the decisions.  If the decision was not the way he wanted it to be, then he would assign additional work to eventually direct the team to his approach.  Basically, the team did not work because the leader was setting the direction without any consultation from the members.  It was not a team—just a bunch of endless meetings to support the leader’s pre-conceived ideas.  The leader could not let go and allow someone else to take on any responsibility.  Neither the leader nor the participants enjoyed the project.

10. The worst team experience I have had to date was at a previous job in the telecommunications field.  Our company was going through a merger and team was assembled to go out and audit sites in Florida.  The team was not well organized and it was not clear who was actually in charge of the team.  It seemed we each reported to several managers. The result was in decision and wasted time performing work, which would not ordinarily be the case if the team were better managed.

11. The worst project team experience I have had involved several engineers, along with Marketing, and Purchasing. The difficulty arose within our engineering department because each engineer’s duties were not clearly defined at the beginning (or at the end). Hence, there was a lot of finger pointing whenever an area was overlooked.

12. One team experience stands out above all as the worst.  A team was assembled to address a problem with one of our camera product relating to dielectric breakdown.  Underwriters Laboratories had threatened to suspend our Licenses if we did not resolve the problem with in a given time period.  What made the team so dysfunctional is it was being led by the Director of R&D, who did not have an electrical background.  From the start, it was apparent we did not have the equipment or expertise in house to address the problem in the time frame outlined by UL, and the team was told that the mechanical design of the camera head could not be changed.  Repeatedly, it was recommended that a consultant in EMC and Dielectric be used to help.  Also, it was recommended that someone go an visit various suppliers that deal with EMC and dielectric issues daily.  Both ideas were continuously rejected in an effort to "save money, and resolve the issue in house".  The issues were eventually resolved, but damage was done to the credibility of certain people, extra time was wasted trying to search for the fix, and our reputation with UL has suffered ever since.  

13. I served on a team charged with the task of determining why a particular process was not running smoothly. The team leader had little or no leadership skills and some of the members of the team did not take the project seriously. The project fizzled.

14. As an IT manager, I represented our division on a multi-division IT infrastructure standards team.  There were, at one time, over 5 divisions from every corner of the US and two continents.  Practically, every form of hardware or software was in use and few division representatives wanted to change.  There was no over riding authority and no reason for anyone to agree or compromise.

15. My worst project team experience is the “project engineering team” I am currently a member of.  The corporation has maintained the hierarchical reporting structure, does not believe that education of individuals is necessary to implement a team structure and refuses to screen new hires for the interpersonal skills that are vital to their successful contribution to a team environment.

16. The worst project team that I have experienced is a Product Team, that did not really have a well-defined goal.  No one took notes at meetings, so no follow-up action was documented.  When someone from the field brought up an “Action Item”, no one recorded who brought it up and what specifically the problem was.  It would be assigned to an engineer, who would show up at the next monthly meeting asking what the problem was, and then no one would remember what the item was about or who even brought it up.  It would take several months to pin down what the item is about, or it would perhaps be totally forgotten about.  People were allowed to talk forever and get off the subject or complain about things that were not under the jurisdiction of the Product Team.  These monthly meetings were a waste of everyone’s time

17. In bringing up a new manufacturing line, my engineering group was asked to work with the manufacturing group.  Management did not communicate any objectives other than to “get it done right”.  Having just left the engineering phase, my group was much more familiar with the technology and product.  The manufacturing group, led by an aggressive young manager, expected to operate independently.  Engineering, led by a manager with an opposing personality, was frustrated when their suggestions were ignored.  Since both groups felt ultimately responsible for success, angers flared when problems started to arise (manufacturing naturally felt that engineering had left them with a faulty process, while engineering felt manufacturing was blatantly incompetent).  It was so vicious that people screamed at one another openly in large group meetings and personal relationships became permanently damaged.  Over time, engineering has taken the attitude that the problems belong to manufacturing and manufacturing has increased their knowledge of the new process somewhat such that there is less interaction between the groups.  However, tension still exists.  Management did not and still has not gotten involved to help clarify or rectify the situation.

18. I used to work in a helpdesk team and hated it so much.  There were plenty of blame games going around whenever something went wrong.  The environment was very stressful and very confusing; customers called repeatedly for every minute problem.  Lack of communication and lack of a rigid organizational structure hindered best teamwork efforts

7. What do you consider to be the causes or correlates of effective teamwork? 

1. Equal power amongst the team members and a good system of consensus decision making.

2. Effective teamwork is difficult to accomplish without common goals, clear responsibilities, direct accountability, appropriate authority, and appropriate priority.

3. Accountability and responsibility for completing individual assignments. A strong and proficient team leader whose sole responsibility is to correlate everyone’s duties.

4. Inffective teamwork due to: lack of management support; As an inexperienced engineer fresh out of college, I did not anticipate the degree of difficulties of working with well experienced operators; Operators were not willing to participate in the teamwork, because they were told to be there; Lack of communication all around.

5. Open communication and sharing of information; a well organized, knowledgeable leader; open minded members and managers; a well defined project goal and scope; sufficient resources.

6. Effective teamwork is facilitated when the team members recognize that the project or task ahead of them will lead to benefits (or avert disasters) for all of the members.  Effective teamwork is also enhanced when there are not distracting personality or philosophical differences between the team members.

7. Agreement on a common purpose/goal, respect of others, ability to regard others idea’s, dedication towards achieving a goal, everyone pulling their own weight.

8. Clear guidance/understanding of the goal of the team; Team members willing to accept/understand different opinions; Norms established by the team for acceptable interactions.

9. Effective teamwork starts with the organization.  A team consists of a leader and members.  Each has their role.  The team leader must recognize the value of each member.  The leader must make sure that strong personalities are not the only opinions being heard and considered. Mechanisms must be in place to resolve differences whether it is by vote or the leader has ultimate decision power. The leader must encourage participation.  The environment must be conducive to constructive criticism to allow for contributions from all members.  The team needs to be constructed from qualified willing participants.   Effective teamwork is enabled when the members respect each participant’s contributions to the team. Individuals must be recognized for their contributions.  A well constructive team can be ineffective if the objective of the team is not clearly stated.  Without a clear objective, it is very easy for the team to stray from its intended purpose or wander aimlessly. The team must have the ability to make decisions that can be implemented with in the organization.  Teams should be recognized for their contributions to the company.

10. I think effective teamwork has several correlates.  One is that the team should be well organized by management.  The team should report to the same manager during the project.  If it is possible, I think another aspect of effective teamwork is to have members with personalities that do not clash

11. Effective teamwork is a product of the combination of effective communication, respect for the team leader (all teams I have been on have had some sort of so-called leader), and the ability to clearly understand the overall objective and how each individual’s job contributes to the overall objective.

12. People must be willing to work together; Open communication; Trust; Respect.

13. Team members must know why they are involved. There must be a cooperative spirit among all participants. And, there must be a clear and concise goal in mind. There must be support from upper management.

14. Team members that know, understand, and appreciate their responsibilities.  Team members that know, understand, and respect their team member's responsibilities.  A defined, well understood, and accepted goal; including the guidelines required to achieve said goal.

15. Management recognition that regardless of their technical skills, not all people have the ability to function effectively in a team environment.

Recognition that the members of a team are still individuals and need to have ways of expressing themselves and being recognized within the team format.

Acknowledgement that training is a necessary component of the conversion to a team structure.  

Proving to individuals that they will all benefit from the team’s successes.

16. The synergism achieved by effective teamwork is directly related to good communication, effective delegation of responsibilities, structure of team meetings, and effective leadership.

17. In order of importance…communication skills, commitment to the team goals, flexibility.

18. Effective teamwork requires clear and open communication.  Team members must work toward a common and achievable goal and must be open to suggestions

8. Do you think technologists (engineers, knowledge workers, scientists, etc.) in general like to work alone or would they rather work in teams? What do you see as the major barriers, if any, in getting a technologist to work in a team with other technologists? 

1. I think that most technical people prefer to work alone. Most engineers and people in highly technical positions that I know typically have strong opinions about a particular solution. Probably because that solution lies within the realm of that person’s technical strengths.

2. In my experience, technologists generally prefer to work alone.  Barriers keeping technologists from effectively working together include the work required to effectively communicate with others, feeling as though they must compromise to work in a group, ability to let go of some responsibilities and trust that others can successfully accomplish them, feeling that they can handle it all themselves. 

3. I think they work alone best and prefer to do so. It is difficult to get many intelligent people to work together and respect each other’s job functions and knowledge.

4. Some technologists like to work alone rather than in teams.  I have been told that 2 brains work better than 1, and 5 works better than 2.  Without other peoples’ input and knowledge, some projects just simply cannot get done.  With teamwork, many projects can be done more effectively and efficiently.  

5. In general, I think technologists like to work alone.  Some of the major barriers include pride (my ideas are better than your ideas), different problem solving techniques and work methods, and a hesitance to share risk/reward with other individuals.

6. The answer to this question depends on the type of project or task that is involved.  When the task does not require multidisciplinary input, technologists often like to work alone.  When there are several “routes to the destination”, the technologists is often more comfortable selecting the route than having a copilot.  In situations where the task solution crosses technological boundaries, technologist are comfortable working with other technologists as long as those brought in to the mix limit their input to that which falls in their technological realm.  Technologist can also be loath to work in teams that contain technologists (or management personnel and shop labor for that matter) when these groups represent a barrier to the solutions that are proposed by the technologist.

7. Alone. Usually because they are very opinionated, highly creative, close-minded to others ideas, believe they are the only one with the answers and that they’re design’s are error-proof.

8. I believe that technologists, like the general population, have some folks who will work well in teams and some that won’t.  I believe one barrier that may arise more often with technologists than with others is egos.  

9. My observation is that technologists prefer to work alone.  Technologists tend to be introverted.  Also, they like to be recognized for their contributions.  I believe that with experience, technologists learn to work with others.  It is through experience one can see the need for peers to work together.  No one can have all the answers.

10. I think the majority of technologists desire not necessarily to work alone but to make the major decisions.  I think this stems from liability.  In a technical project, the engineer is responsible for success or failure.  In cases such as this the engineer wants to be sure he or she doesn’t get hung out to dry.  If I were going to choose any barriers it would be the liability issue.  When liability is part of the equation it is hard to get technologists to be open to teams.

11. I think in general, technologists prefer to work along. I see egos and turf protection as the major barriers in getting technologists to work with each other in a team environment.

12. In general, technologist would prefer to work on the engineering or science of their project.  They are not interested in the regulatory or social side of teams.  Technologists are happy to work on collaborative teams to resolve a technical problem but for the most part want to be left alone. A technologist is typically working on a new idea.  By working in a team, it is taking them away from their lab or workstation and the work they see as important is not getting done.  Also, teamwork and the team environment forces technologists to share information, which they don't like to do, at least until the project is finished.  Also, their ideas come under scrutiny of other team members, and the pride of invention and ego is hurt.

13. I think most professionals prefer to work independently rather than in a team. This leads to the major barrier—individuality. Most technical professionals have their own opinions and ideas about technical problems and don’t like their theories questioned by a group of peers. However, I believe that engineers probably work better in team environments than most professionals because most were members of study groups and design teams in school. They have been pseudo-trained in the rudiments of teamwork.

14. In general, technical people would rather work alone.  It is in their nature to always be right and reject criticism.  They also have low tolerance for stupidity.  They appreciate their time and hate having it wasted.  The mere mention of team's or committee's conjures hours of wasted meetings where nothing is decided.

15. As an engineer myself, I can tell you that in most cases, technical individuals would prefer to work alone rather than in teams.  The major barriers tend to be the challenges that arise when individuals from the same field of expertise are all asked to address the same issue.  It becomes an issue of ability and dominance, which can become counterproductive and destructive at times.

16. I would say that engineering educators do not sufficiently emphasize teamwork and communication, so most technologists have shortcomings in these areas that must be overcome.  However, I think a well-structured, efficient, and effective team would be a welcome challenge for many technologists.  Most technologists would be willing participators in a team that they see to have the potential to be productive.

17. Technologists come in multiple flavors, but in general, I think they prefer working with a small core group of like-minded technologists.  The major barrier I see is that most (but certainly not all) technologists believe that technical knowledge is paramount to social skills - most lack basic communication and social skills.

18. Technologists, in my opinion, would prefer to work alone rather work in a team.  Different ways of thinking, conflicts in personal interests, scheduling, lack of social skills might be obstructions to technologists.  

9. What do you see as the major advantages to teamwork? 

1. If the team is strong, then the decisions made by the team are fully supported by all team members. This helps the acceptance of those decisions by the groups affected.

2. Major advantages of teamwork include more effectively utilizing resources, identifying a better solution due to the diversity of input, developing ready backups, utilizing all the best ideas, and minimizes bottle necks.

3. Teamwork allows you to complete a large amount of work in a shorter time than if the whole project is taken on by one individual.

4. Some of the major advantages to teamwork are different ideas or directions in solving the problem.  Especially during a team meeting, one thought could trigger another, which makes every member to participate.

5. Some of the major advantages of teamwork include: the ability to accomplish more with the resources available; the completion of a project or task that incorporates knowledge from various resources, resulting in a more efficient, effective solution; the education/exposure of team members in/to new knowledge areas; the ability to complete a project or task more quickly.

6. Teamwork can produce results that are not possible from an individual.  Teamwork allows for a better definition of the problem at hand and also may provide superior problem resolution.  Teamwork provides an opportunity for all various groups to meld their input and angst into solutions that address the “good of the whole group” or at least minimizes the negative effects that may result from situations that are detrimental to the whole or to individuals.  Individuals that are able to share in the discussions of solutions that may have negative consequences to them are more apt to understand why they were sacrificed for the common good.

7. Collaboration to increase efficiency, different views on problem solution, various experience levels, wide range of talents/backgrounds, learning to work with and respect others.

8. Ownership and pride in the project by the team members; A better end product than an individual could produce; Sharing of the work.

9. Teams are more likely to thoroughly address all aspects of a project or problem.  An individual can only draw on his experiences.  By assembling a team, the group’s experiences can be the guidance for more thorough decision process.  A team can be critical on each other’s ideas to determine the best approach.  An individual will not necessarily be overly critical of his own ideas.  Only later will deficiencies be uncovered, potentially costing the company additional time and money to resolve.

10. I see the major advantage of teamwork to be the large amount of information transferred during a project in a shorter than normal period of time.

11. : I think the major advantage of teamwork is extra sets of eyes. Some of the details can be caught by others, as well as some major flaws, due to some members being outside of the system.

12. The ability to transfer information quickly.

13. There are many approaches to any problem. Teams, facilitated properly, foster an atmosphere of free-thinking and “anything goes”—thinking outside the box. In my opinion, most major problems are solved by teams, not individuals.

14. More experience, intelligence, and background involved in trying to achieve goal.  Parallel processing of disparate tasks.  Guided and controlled expertise.

15. After working in a successful team environment for the first 4 years of my career, my experience has been a positive one.  The major advantages to me were:

a) Management gained my buy-in by valuing & listening to my ideas.  They also benefited from this “buy-in” effect by getting several more hours per week of work from me than what I was obligated to put in as a salaried employee.

b) As a young engineer, I gained a great deal of valuable experience by being teamed up with senior level engineers that shared their experiences with previous development programs.  This shortened my learning curve and saved me the time of having to make these mistakes myself before learning from them.

c) There was a certain sense of “camaraderie” that developed among the members of that team that even though the team has long since broken-up, the members of the team still keep in touch and bounce ideas off each other to this day

16. Teams can utilize the knowledge of experts in a variety of fields with many different skills, and they can achieve a synergy of which individuals are incapable.

17. Vastly improved cultural literacy, distributed risk, ability to achieve constant strong performance, the opportunity to learn from the strengths and weaknesses of others, reduced stress.

18. Each team member contributes his/ her best personal efforts to achieve deliverable goals and objectives.  Diversity is the best quality of any team.  Team members provide each other needed technological, emotional support, and career growth

10. What do you see as the major barriers to teamwork? 

1. Most people harbor their feelings about a decision even though they made a ‘consensus’ decision. When those people go back to their original groups, they do not effectively promote the team’s decisions.

2. Major barriers to teamwork include not invented here syndrome, having responsibility and authority at the appropriate levels, the work & time required to strive for consensus, and the ability to lead a team effectively.

3. Too many chiefs and not enough indians.

4. If the team does not have a good leader and was not communicated clearly from the beginning, very little will be accomplished.

5. Some of the major barriers to teamwork include: insufficient resources; inadequate project design controls; poor project goal and scope; inexperienced or unmotivated team members.

6. When teams are composed of “cooks” with their own “recipes”,  and the “cooks” are unwilling to change, share or combine their “recipes with the other “cooks”, teamwork is virtually impossible.  When there is a dominant team member who overrides the majority rule of the group, the team members become disillusioned and discontinue contribution to the group.  When the team is formed to address a poorly defined task or problem, the teams results may stray from their intended purpose.

7. Ego’s, biases towards ethnic or social backgrounds, no common purpose/goal.

8. Negative connotations from past experiences; Lack of understanding by team members that diverse personalities actually help the team.

9. Egos are a major barrier to teamwork.  People like to be recognized for their contributions.  As a team, an individual may not be recognized.

10. I think the major barrier to teamwork is mismanagement.

11. I see the turf protection, egotism, and general fear of the unknown as barriers to teamwork. (Also, butt kissing is anti-productive in the team environment).

12. Personality conflicts; Team members not contributing; Poorly defined objectives; Not defining to level of empowerment

13. Personalities are probably the major barrier to teamwork. Participants must be willing to listen to every ones’ opinion, regardless of what they think. One manipulative or negative person can stop a team in its tracks.

14. Weak team members.  Weak team leaders.  Lack of authority given to team.  Lack of tools or resources given to team

15. Creating an environment where the individuals that are key to the success of teams are recognized and rewarded adequately for their contributions.  Getting all levels of management to buy into the team concept and allocate the freedom and resources to implementation of a true team system.Finding team members that not only have the technical skills to perform well, but also have the interpersonal skills that are crucial to their ability to function in a team environment

16. Major barriers to teamwork may be in personality differences (and people who are unable to deal with them), team members who have motives other than the team goal, poor leadership, and ineffective team structure.

17. Empire building, territory protection, one-way communication, not giving credit where credit belongs.

18. Communication, personal interest, social belief systems, and trust are the major barriers to teamwork

11. What do you hope to learn from this course?

1. How to strengthen the weaknesses I see in my current project team.

2. I hope to learn to effectively lead teams, foster teamwork, identify why teams are working well together, and how to correct it.

3. How to successfully lead a team situation.

4. My job requires me to be a good team leader.  I want to learn how to effectively organize and utilize a team to its full potential.  

5. I hope to first learn the skills/concepts required for effectively applying teamwork to engineering related activities and projects.  Second, I hope to establish a plan for myself for actively applying the skills/concepts I’ve learned to my everyday work as both a project leader and member.  Lastly, the course will be an effective tool for my ultimate career move, that of a veterinary practice manager/owner.

6. Methods for determining team composition; Team facilitiation; Team conflict resolution.

7. To understand how to get a group of individuals from various backgrounds and level’s of experience to cooperate with each other to achieve a common goal on a consistent basis. To understand why some groups fail and others succeed to achieve teamwork

8. I hope to learn different options for teaming among engineers and others, when teaming should and should not be used, and the proper why to implement and lead a team.

9. I would like to learn from an unbiased source the proper way to manage team dynamics.  I would like to learn about new technologies to manage teams.   Also, I would like to be able to recognize when a team is not effective and how to re-direct the team.  

10. ·What types of projects are best suited for teams; What types of projects are not well suited for teams; How to organize and effectively manage a team to get the best results.

11. : I hope to learn better on how to assemble successful teams, attributes of successful teams, and how to manage different personality types in the team environment. I also hope to learn some advice on how to effectively communicate with others in certain situations.

12. More insight into engineering teaming, and how to better manage the team structure.

13. I would like to learn more about facilitation. I am considered one of the “younger” engineers (50 years old, but working on second career) in the company. Some of those who have been around for a long time resent new comers and feel we should take our place in the back of the room. I have over 30 years of leadership experience and deserve the opportunity to apply those skills. I just need a few more tools in my tool box.

14. How to better participate on, lead, and implement a technical team.

15. I hope to learn how to enhance my ability to recognize when and when not to use the team approach, how to operate more efficiently while utilizing the team concept and how to analyze an individual’s personality in a short timeframe to determine what type of work environment they are best suited for.

16. I hope to learn how to effectively facilitate teamwork in a technological environment.  This includes knowing when teamwork is an effective option and overcoming the obstacles to teaming

17. Strategies to work more effectively with those who are the more difficult team members.

18. I hope to be able to learn different approaches to teamwork (what works and what does not work) and different team building philosophies
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